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Mileage rule task force formed to 
address a number of concerns: 

• Increased density resulting in limited competition 
and insufficient choices for members 

• Concerns of non-compliance with competition 
standards at some competitions 

• Lack of clarity and transparency (and potentially 
consistency) with the current mileage exemption 
request process 

• Concerns that the Sporting Calendar process 
does not put the sport first 

• Antiquated licensing rules and technology 
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Objective – To revisit and modernize  
the mileage rule and provide 
recommendations that address the 
numerous concerns of competitors 
and organizers. 
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Task Force Formed with 4 sub-groups: 
 
1. Mileage Exemption & Permission Review Sub-Group 
 Elisabeth Goth, Murray Kessler, Bill Moroney, Lisa Owens, Chris Welton 
2. Sport Calendar Sub-Group 
 Lizzy Chesson, Will Connell, Murray Kessler, Diane Pitts, Stephanie 
 Wheeler, George Williams 
3. Competition Evaluation Sub-Group 
 Mary Choate, Elisabeth Goth, Malcolm Hook, Sally Ike, Scarlett 
 Mattson, Stan Morey, Bill Moroney, Charlie Musco, Glenn Petty, Gary 
 Stegman, Stephanie Wheeler 
4. Data Sub-Group 
 Mary Babick, Nancy Harvey, Howard Pike, Mary Smith 

 



Timetable 

 
• Task Force and Sub-Group Meetings 
• Town Hall Input 
• Recommendations to USEF Board 
• Phase 1 Rule changes in effect 8/1/15 
• Phase 2 Rule changes in effect 12/1/15 
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Preliminary Hypothesis from the 
Task Force  

 
Mileage Rule does not need to 

be eliminated assuming the 
following: 
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1. A coherent process for building the USEF Events 
Calendar that allows for equestrian sport to grow in 
the U.S., allows the U.S. to remain competitive in the 
World and facilitates competition opportunities for all 
levels of athlete/horse/owner can be developed; 

2. A new transparent mileage exemption process, 
designed to put the sport first, at all levels and all 
disciplines, can be implemented to ensure 
transparency and consistency 

3. Licensing rules can be updated; and 
4. Existing show standards can be monitored and 

enforced. 
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Today’s town hall is designed to 
show you preliminary thinking on 

each of these and gain your input. 
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Competition Data 
• Over the past nine years there have been changes in 

the migration pattern of competitors. 
• The four breeds/disciplines currently experiencing 

calendar management conflicts are Arabian, 
Dressage, Eventing and Hunter/Jumper. 

• Each of these groups recognizes the issues and that 
current methods to help manage the conflicts need to 
be clarified and updated. 

• All exceptions to the mileage rule should be 
aggregated under the mileage exemption rule. 

• All breeds/disciplines would benefit from additional 
efforts to establish or improve objective standards for 
licensed competitions. 
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Principles of a New Sporting 
Calendar 
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Principles of a New Sporting Calendar 

1. The Calendar should be built from the top down and 
early enough to allow discussion with OC’s and FEI 
(where appropriate) i.e. starting with global events 
(Olympic/Paralympic Games/WEG), then Regional 
(Pan Am), then key FEI finals (World Cup, Nations Cup 
Finals, etc.) then key Qualifiers/Team Competitions and 
then 5* and down.  The calendar must include the 
necessary flexibility to address global calendar changes 
that affect the US Calendar should they occur after the 
approval process. 
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Principles of a New Sporting Calendar 

 
2. The Calendar is run by the USEF and its
 Recognized Affiliates; the division of 
 responsibility  between the USEF and its 
 Affiliates  should be captured in individual 
 Agreements. 
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Principles of a New Sporting Calendar 
3. The license is a governance tool not a commodity.  
 
• The organizer owns their event not the license. 
• Owners build equity and hence value in their event 

and are free to monetize that equity through its sale, 
but this sale should be contingent on Federation 
approval and issuance of a new license.   

• Granting of the license to the purchaser of the event 
will not be unreasonably denied in these 
circumstances subject to certain conditions or criteria 
(for example date/venue/level of competition).  

• The license itself, however, may not be sold or 
transferred from one organizer directly to another. 
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Principles of a New Sporting Calendar 

4. It is important that Organizers have date 
protection for events, within given criteria, in 
order to provide a level of certainty for 
investment and improvements, to allow their 
event to grow and be viable, but not at the 
expense of building a fit for purpose calendar. 
 
5. The Federation must have a clear and open 
process for building the Calendar; this may 
include a mixture of subjective and objective 
criteria. 
 
14 



Principles of a New Sporting Calendar 

 
6. The Federation should produce, maintain 
and publish a Major Events Strategy that 
outlines the Federation’s approach to bidding 
for and hosting Major Events.  This should also 
include the criteria that will be used to compare 
conflicting bids/dates.  
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Principles of a New Sporting Calendar 
7. A license is the USEF legal document giving 
organizers permission to run an event on a 
given date, at a given venue, with given highest 
level of competition.  
 
Approval of an event can be given at an early 
date (relevant to the level of competition) with 
the license issued closer to the event as long 
as the criteria attached to the approval remain 
satisfied. 
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Principles of a new Mileage 
Exemption Process  

 
(i.e. modifications to GR307) 
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Principles of a new Mileage 
Exemption Process 

• When a competition license is denied by the 
Federation, the license applicant may seek a 
mileage exemption to allow the applying 
competition to occur regardless of the mileage 
conflict.  

• The Federation will send a Request for Mileage 
Exemption form along with the letter of denial to 
the competition license applicant.  

• The Federation may accept applications for 
licenses for competitions within the mileage of 
existing licensed competitions in accordance 
Federation rules. 
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Principles of a new Mileage 
Exemption Process 

The objective of the Federation is to provide a competition environment that is 
in the best interest of the sport of Equestrian and to provide for viable 
competitions to meet the needs of the sport within a geographic area.  
 
• The Federation requires mileage protected competitions to keep their 

standards high, thus enabling them to better meet the rules, requirements 
and standards for a given rating or level.  

• Authority, responsibility for license decisions and calendar management 
decisions rest solely with the Federation and the appropriate considerations 
will vary based upon the facts and circumstances in connection with each 
competition.  

• The Federation also acknowledges that there are a number of 
circumstances that may justify consideration of a mileage exemption 
request.   

 
These include, but are not limited to, the following: 
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Principles of a new Mileage 
Exemption Process 

 
I. Competition Standards – Repeated non-compliance with competition 
standards would justify an exemption and may subject an existing competition 
to non-renewal of a license as well as other traditional Federation sanctions. 
 
• Failure of the existing licensee to meet Competition Standards justifies an 

exemption. 
• When safety and welfare of horses, competitors and/or audiences are a 

concern with an existing competition, an exemption may be warranted. 
• When the optimum number of competitors for a given rating and/or level in a 

given geographic area at a given venue is significantly exceeded, an 
exemption may be warranted. 

• If density and/or competitive level of competitors in a given geographic area 
at a given time of year can support the exemption request without 
negatively impacting the existing licensee, an exemption may be warranted. 

• Geographic location and time of year with regard to concentration and 
migration of competitors will be considered during the mileage exemption 
process. 
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Principles of a new Mileage 
Exemption Process 

II. Competition and Calendar Factors - Competition and Calendar “Equity” 
Factors might support an exemption.  
• If an existing competition’s ratings and/or levels limit access for exhibitors to 

competitions at different ratings and/or levels, an exemption may be 
warranted. 

• If an existing competition’s schedule of classes, sections and divisions 
offered are too limited, an exemption may be warranted. 

• When calendar dominance by an organizer in a given geographical area at 
a given time of year creates unilateral competition effects that negatively 
impact exhibitors, an exemption may be warranted. 

• When the number of consecutive competitions of the same rating and/or 
level in a given geographic area at a given venue creates unilateral 
competition effects that negatively impact exhibitors, an exemption may be 
warranted. 

• Experience and expertise of competition management will be a 
consideration during the mileage exemption process. 

• Competitions outside of the boundary mileage of existing and applicant 
competitions which may affect density and competitive level of competitors 
will be considered during the mileage exemption process. 
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Principles of a new Mileage 
Exemption Process 

III. Sport Growth and Visibility – Competitions which create 
significant growth and visibility of the sport might support an 
exemption.   
• When community involvement presents a unique opportunity 

for a competition, an exemption may be warranted.  
• When a competition provides broader access to exhibitors at 

all levels of the sport, an exemption may be warranted. 
• When a truly special event with exceptional promotional 

benefits is being requested, an exemption may be warranted.  
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Principles of a new Mileage 
Exemption Process 

The Process 
• Applicant licensee must contact existing licensee 

prior to submitting a request to determine if an 
agreement can be achieved. 

• Terms and conditions of any agreement must be 
disclosed to the Federation and the Federation is 
not responsible for enforcement or performance of 
terms and conditions of an agreement. 

• Applications must be in writing to Federation no 
earlier than 300 calendar days and not later than 
180 calendar days with application fee of $250. 
 

23 



Mileage Exemption Process 

• Applicant must include all information to 
be considered. 

• Upon receipt, Federation will send full 
application to existing licensee. 

• Applicant is not permitted to advertise or 
promote the proposed competition until the 
competition has received final approval. 
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Mileage Exemption Process 
• Existing licensee has 30 calendar days to return the 

completed response form either agreeing to or denying the 
applicant’s request including written comments (objections 
and/or recommendations). 
– If there is no response from existing licensee, the review of 

Applicant’s request will be based on the information received 
and available to the Federation. 

 
• Within 30 calendar days of receipt of the response form from 

an existing licensee agreeing with the request, the Federation 
Internal Review Panel will meet to review the request and 
either grant or deny the request. 
– The Federation Internal Review Panel consists of the USEF 

CEO or his designee, the Director of Competitions and a staff 
member from the relevant breed or discipline. 
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Mileage Exemption Process 
• Within 30 calendar days of receipt of the response form from an 

existing licensee denying the request, the Federation will provide 
notice to the applicable Affiliate along with any documentation 
received from the parties. 

• The Affiliate shall have 45 calendar days to provide written 
comments (objections and/or recommendations) to the Federation. 

• The Federation Internal Review Panel shall convene to review all 
comments and documentation received and to review the 
recommendation of the Affiliate to determine if there are any issues 
which need further consideration and/or if the Panel disagrees with 
the Affiliate recommendation.  

• If there are no further issues to be considered and the Panel 
agrees with the Affiliate recommendation, the Panel will either 
grant approval or deny the request and, if approved, any special 
terms and conditions for such approval. 
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Mileage Exemption Process 
• If there are further issues to be considered and/or the Panel disagrees with the 

Affiliate recommendation, a Mileage Exemption Panel consisting of the CEO or his 
designee, a Senior Active Member with competition management experience and a Senior 
Active Member who participated in the Affiliate recommendations shall be convened to give 
further consideration to the Affiliate recommendation and any other issues. This Panel shall 
either grant approval or deny the request and, if approved, any special terms and 
conditions for such approval. 

– The President shall appoint the Mileage Exemption Panel.  If the President has a 
conflict, the Panel shall be appointed by the Vice President and if he/she has a 
conflict, the Panel shall be appointed by the Secretary/Treasurer. 

 
• The identity of the Panel members shall be provided to the applicant and existing licensee 

prior to the Panel being convened.  Applicant and existing licensee shall have five (5) 
calendar days to raise any objections to the members of the Panel.  The absence of 
objections shall constitute an agreement by the applicant and existing licensee that the 
Panel members are acceptable. Applicants and existing licensee are not permitted to 
contact Panel members on any matters related to a Mileage Exemption request. 

• The Panel’s decision shall be provided to the applicant, existing licensee and Affiliate. The 
Panel’s decision is provisional until such time that any appeal process has been exhausted 
at which time the applicant will be notified that the decision is final. 
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Mileage Exemption Process 
• Modifications or amendments to a license resulting 

from an approved Mileage Exemption cannot occur 
unless the applicant initiates a new application and it is 
processed in accordance with Federation rules. 

• Mileage Exemptions are granted for one year only and 
past approval does not guarantee future approval. 

• Competitions resulting from an approved Mileage 
Exemption shall have the normal mileage protection 
for the given area and time of year from new 
competitions. Exception: This does not preclude the 
Federation from approving additional Mileage 
Exemptions within the given area. Existing 
competitions continue to maintain their mileage 
protection. 
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License Disputes 
• Denial notification will be sent to licensee with copy to 

competition contact shown on form. 
• Formal disputes may be filed by either party and must be 

received within 7 calendar days of date on Federation notice 
(via email) with the non-refundable fee of $1,000. 

• License disputes are heard by the Hearing Committee which 
shall only determine whether the process was conducted in 
accordance with the rules. 

• The parties may provide written submissions. 
• The Hearing Committee shall issue a written decision within 

30 calendar days of the filing of the dispute. 
• The written decision shall include the finding and conclusions. 

The ruling will be mailed to the affected parties. 
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License Disputes 

• If the Hearing Committee finds no procedural 
defects, the Panel decision is final and not 
appealable. 

• If the Hearing Committee finds procedural 
defects, the previous Panel decision is voided 
and the Applicant may request to start the 
process over. 
– No additional Mileage Request application fee will be 

required in such case. 
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Enforcement and Measurement of 
Standards 
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Enforcement and Measurement of 
Standards 

• Should a “Commissioner” of Stewards be 
appointed to push enforcement? 

• Should separate Monitors be put in place? 
• Should a “NARG” type evaluation process 

be put in place? 
• Should Stewards be paid by USEF instead 

of Organizers? 
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Enforcement and Measurement of 
Standards 

• Standards should be updated to recognize 
the growing scale of competitions. Does it 
make sense for some standards to be based 
on the number of horses at the competition? 

• Penalties for non-compliance need to be 
meaningful and sufficient to compel 
compliance. 
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Thank you for your input! 
 

A report of today’s meeting will 
be issued.  Further input is 

welcome.  Send to: 
useftownhall@usef.org 

 

34 

mailto:useftownhall@usef.org

	USEF Mileage Rule Revision�Task Force��Town Hall Meeting�May 18, 2015�
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Timetable
	Preliminary Hypothesis from the Task Force ��Mileage Rule does not need to be eliminated assuming the following:
	Slide Number 7
	Today’s town hall is designed to show you preliminary thinking on each of these and gain your input.
	Competition Data
	Principles of a New Sporting Calendar
	Principles of a New Sporting Calendar
	Principles of a New Sporting Calendar
	Principles of a New Sporting Calendar
	Principles of a New Sporting Calendar
	Principles of a New Sporting Calendar
	Principles of a New Sporting Calendar
	Principles of a new Mileage Exemption Process ��(i.e. modifications to GR307)�
	Principles of a new Mileage Exemption Process
	Principles of a new Mileage Exemption Process
	Principles of a new Mileage Exemption Process
	Principles of a new Mileage Exemption Process
	Principles of a new Mileage Exemption Process
	Principles of a new Mileage Exemption Process
	Mileage Exemption Process
	Mileage Exemption Process
	Mileage Exemption Process
	Mileage Exemption Process
	Mileage Exemption Process
	License Disputes
	License Disputes
	Enforcement and Measurement of Standards�
	Enforcement and Measurement of Standards
	Enforcement and Measurement of Standards
	Thank you for your input!��A report of today’s meeting will be issued.  Further input is welcome.  Send to: useftownhall@usef.org�

